Minutes for 
Library Board of Trustees
Regular Meeting – February 24th, 2026
Main Library Room.
1. Call to Order
a. 5:03 pm

2. Roll Call
a. Raylene - Absent, Ruth, Jenny, Julie, Alice, Abbie, Dan. 
3. Approval of Agenda (Motion to Approve)
a. Julie 1st. Jenny 2nd. All in Favor

4. Approval of Minutes (Motion to Approve)
a. Julie 1st. Jenny 2nd. All in Favor

5. Public Comment
a. Sue T presented information on the proposed township park.

6. Review Bills and Budget
a. Passed during meeting. No questions

7. Directors Report
· MLA updates – https://www.milibraries.org/news-annoucements
· ALA updates – https://www.ala.org/view-all-news
· Youth Services – Numbers are slowly growing after the holidays and snow days.
· Teen programs – We invited a magician to host a magic 101 class. Despite all effects, no one showed up. The magician offered his services for our summer reading program for free because of this.
· Adult Services – The Allegan brass collective spent their Monday evening here, and we had 8 listeners
· Book Sale Room. Current book sale is half off hardcovers.
· The patron printer is being upgraded due to parts not being available anymore for the current one.

8. Old Business.
a. Cancelled last months meeting due to weather.

9. New Business
a. Elect new officers
a. All agreed to stay in current positions.
b. Directors evaluation forms handed out. Due next month.
c. President appointed finance/budget committee.
a. Ruth, Julie, and Alice.
d. Service Contracts. Going out unchanged.
e. Staff evaluations reviewed.

10.   Local Meetings.
a. Martin Township, Orangeville, and Watson.
i. Emailed reports to Orangeville.
ii. Emailed reports to Watson.
iii. Martin Township.
1. Discussions on the township park proposal by the Library.
iv. Friends of the Library.
1. No meeting this month

11.    Board Member Comments.
a. No comments.

12.    Next Meeting:  March 24th, 2026 @5pm

13.     Adjournment (Motion to Adjourn)
a. Julie 1st. Jenny 2nd. All in Favor. 5:24 pm.
